kauyanm

You can malke rt.

mwﬁ%Mi#mn%%ﬂ%%m%ﬁﬁﬁ(Emm)

A8 kaoyan. com WA AR A XZY. it sEfR 7. philosxiah $#2t

L

1 EI Nino 2 emerging
industries

3 suspended particles 4export
license

5 integrated circuit 6
Fortune

7 think tank ‘ 8 extensive
development

9 Pierre de Coubertin 10 Davos

Economic Forum

11 World Intellectual Property Organization 12 Suez Canal

BT T E A B RKIE T kaoyan.com ZHE R T AL
IRENEZEfME R, 1§15 http://download.kaoyan.com



kawanm

You can malke rt.

13 United Nations Environment Programs 14 WMO
15 OECD

1 B 2 IR BRI
3K R
5ikEMREK 6 & el

7 AR 8 Ahir A2 G

9 i = A HEKL 10 iR A
1L RS _«': 12 54

13 (KD 14 A

15 A K

BT H A B BRIRT kaoyan.com ZFFER TEHF O
IRENEZEfME R, 1§15 http://download.kaoyan.com



kauyanm

You can malke rt.

Chinesemultinational companies (MNCs) still lack numerous
resources, which mayseverely hinder their foreign expansion efforts. They
need to developstrategies to compensate for their relative lack of
resources and theirreputation of inferior quality. The larger Chinese
firms now have the abilityto provide high quality products at a lower cost
than their WesternCounterparts. Competing abroad requires larger R&D
investments, strongermarketing programs, more extensive sales
organizations and sophisticated supplychain systems, as well as careful
public relations. The biggest difficulty forChinese firms investing
abroad is to determine who is going to own thecommercial networks, how
to develop efficient distribution schemes andsuccessful brands, and how
to master human resources policies.?n countries unfamiliarto them. To
sustain their internationalization.efforts, Chinese MNCs may try tobuild
the necessary skills demanded by foreign markets through organic growthin
a step—by-step approach, through alliance, or through the acquisition
ofselected foreign companies. Companies such as Haier and Huawei decided
to buildtheir own brands, which shows that, however difficult it may be,
organic growthis not totally out of reach for Chinese MNCs. “Link—type”

alliance are oftenseen as a more efficient way to get rapid access to
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foreign markets, whereasacquisitions to strengthen presence in foreign
markets should consideralliances or joint—-ventures because of their

relative lack of knowledge of themarkets they aim at.

R&D:research and development Mk
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