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Parents and students of the Class of 2005: Good afternoon and welcome to Stanford
University. Today, we celebrate the arrival of 1717 new freshmen and transfer students.

I have struggled with the format of this Convocation and the content of this speech for the
past ten days. Since the morning of Sept. 11, the campus has been uncommonly quiet. Except for
two memorial services, all major events were canceled. As we considered how to start a new
academic year, we decided that a Convocation was, in fact, the most fitting way to resume our
normal activities.

Students, you represent our best hope for the future and for peace in our world. Americans
and good-hearted people of all ages throughout the world will mourn this tragedy and carry the
memory of that terrible day in their hearts. But it is your generation --- more so than mine or your
parents’--- that will face the challenge of building a world in which such inhuman acts can never

again occur.

(2)

Companies now realize that viruses aren’t “urban myth”, and can be a serious impact on their
operations. They invest in anti-virus software on the desktops, servers and email gateways and
even put in place procedures to ensure their anti-virus is up-to-date with the very latest detection
routines.

It sounds like companies have put in place adequate defenses to protect against viruses. But
have they?

Anti-virus software must be updated regularly, preferably daily in any large company. Even
then, a very new virus can infect your users. With the rapid transmission of files through networks
and the Internet, a virus can spread a considerable distance before it can be identified and
protected against. Fortunately, only a few viruses ever do this but the likes of Melissa and the
Love Bug can inflict serious damage before their progress is stopped. While employees become
suddenly aware during the ensuring media excitement, they soon forget about the virus threat as

the stories disappear from the news headlines.
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